
Marcos / Milestones
Atividade 1 / Activity 1

Mi1.1 - Internal coordination and administration structture fully operational
Mi1.2 - First version of the internal management information system
Mi1.3 - All specialised centres established
Mi1.4 - Business and sustainability model

Atividade 2 / Activity 2
Mi2.1 - Dissemination plan established
Mi2.2 - Announcement of INCD and collaboration opportunities
Mi2.3 - A final event is organised in the last project month

Atividade 3 / Activity 3
Mi3.1 - Planning and set-up of the activity accomplished
Mi3.2 - Periodic report
Mi3.3 - Periodic report

Atividade 4 / Activity 4
Mi4.1 - Initial set of requirements
Mi4.2 - First pilots ready for validation
Mi4.3 - Pilot results

Atividade 5 / Activity 5
Mi5.1 - First implementation of base cloud services
Mi5.2 - Enhanced implementation of cloud services
Mi5.3 - Comprehensive set of services available

Atividade 6 / Activity 6
Mi6.1 - Lisbon node deployed and ready
Mi6.2 - Centre and Northern nodes deployed
Mi6.3 - All centres fully operational

Atividade 7 / Activity 7
Mi7.1 - Housing and networking planning complete
Mi7.2 - Housing and networking facilities in Lisbon complete
Mi7.3 - All housing and networking facilities fully deployed

Atividade 8 / Activity 8
Mi8.1 - Initial documentation materials
Mi8.2 - Revised documentation materials
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